Wymondham Archers Committee Meeting
14th January 2025 at 19:00
Rugby Club

In attendance
Pete Hill, Keith Brandon, Salina Baboo, Daron March, Mark Brookes,Sandra Edwards,
Terry Reeves, Jake Francis, Dan Parnham, Laura Scott, John Packman

Non committee member
Emily Harries

Non attendance
Dave Hall

Declarations statement was read out

Apologies
Peter Barrett, Alice Hawkes

Minutes 12 Nov 2024
Minutes were accepted as correct.

Treasurer's report
Mark talked through new dashboard figures relating to the club. [Score card with
data be added to minutes]

Chair Urgent Items
None

Issues with AGB:

There is a perceived increase in admin caused by AGB, but as a Club we have not experienced
this, as we have very robust systems already and can cope with the changes easily. This has
however created an exodus of many clubs from AGB due to the administration overhead and
increased costs. As a club we use a lot of AGB services : Insurance, coach training,
safeguarding, etc.

Committee voted to continue to stay with AGB due to all the services provided.

Pete will attend seminars run by AGB this year to obtain updates on how processes will be
improved by AGB for clubs.

All associate members are checked that they are members of AGB. So far all have been
members of AGB
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Score Card:

Score card has been created to assist with treasurer reports and data about the club. Scorecard
to be shared. Any direct data links to be removed. Committee voted on sharing data with the
membership.

NAA Bosses

Pete / Darren to contact a member who has agreed to take the bosses somewhere and this has
been agreed by the NAA. Darren to obtain a receipt confirmation that has been dated and signed
once bosses are taken away. This will be kept on file.

Committee Reports

Reports have been covered in the scorecard

Payment card for secretary: Mark to get card for secretary

Mark and Jake to discuss obtaining relevant frostbite badges based on scores from
recent events

Two bows will be purchased from committee members for £200 each. Plus additional
£20 will be required for some low poundage limbs for one of them. Committee agreed to

the spend on these two kits. The bows will be added to stock for the bow hire scheme.

Pete / Laura to write a small mailchimp post to raise awareness of kids shooting
sessions on weds evening and benefits it has for kids and club.

Pete to write comms reminding the membership about rubbish being left at the ranges
and for that to be taken away. Anything brought should be taken away by individuals.

Classification badges will be given without cost to member.
Purchase solar lights for the outside of the indoor range. For safety reasons

Pete to discuss with showground to maintain the car park area at the indoor range
re:potholes, they have become quite deep. Another safety issue.
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The meeting closed at: 20:45

This is a true record of proceedings.

Date of next 9th March 2025

Signed: ‘P
Name: Pete Hill - Chair
13/March/2025

Date:



